S.M.A.R.T. Goal Worksheet Example

Date:

80% of teacher will attend this semester three professional learning session on increasing
student engagement as measured by attendance records.

SPECIFIC -What do you want to do? What do you want to accomplish? Use action words)

Increase student engagement

MEASURABLE —How will we know when we have reached our goal? How to measure
progress?

80% of teachers attending professional learning

ACHIEVALBE — Do we have the financial and human resources to meet this goal?

The Team will develop the training

RELEVANT — Is this worthwhile? How does this improve climate and increase safety?

Relationships between students and teachers are important for safety and a positive climate

TIME-BOUND — How long will it take? What are the short term and long-term expectations?

Until the end of the semester
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